
This document will reflect some of the pressing problems faced during your the executive board
this past year. Use the following questions to guide your speech.

President Miguel Merlin

How would you redefine Blueprint’s culture?
Where do you see Blueprint in 5 years?
How would you deal with the lack of diversity in the club? (Mostly CS majors, the club is
heavily dominated)
What new initiatives would you push for during your presidency?

VP Projects Brandon Yen

What do you think is the biggest bottleneck of project teams, and how would you solve it?
What would you do if a Non-Profit organization stops responding half-way through the
project?

VP Design Ivan Farfan Diaz

How would you scale up the design team to work with 4 Non-Profit organizations?
How would you go about recruiting designers going forward?

VP Operations Lucas Ha

How would you encourage interdisciplinary collaboration in the e-board?
How would you ensure decisions are made faster within the organization?

VP Marketing Ananya Shrivastava

How would you increase the presence on campus of Blueprint?

VP Recruitment Harris Hamid

How would you increase the presence of Blueprint in corporate settings?
What tweaks would you make to the student recruitment process?
What is the ideal NPO for Blueprint?
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VP Finance SAHANA ALI

How would you guarantee that all the club subscription needs are met?

VP Talent Development Nishit Sharma

How would you increase the outflow of Tech Team members to project teams?
How would you increase student retention rates for the Tech Team?
What tweaks would you make to the current Tech Team set up?

VP Engineering Dominic Magats

How would you go about providing support to past NPOs?
What projects do you have in mind for Blueprint in the future?
How would you go about managing a team of 10+ developers with different projects in
progress?
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